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DIVISION MEMORANDUM
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To:  Assistant Schools Division Superintendent
Chiefs of CID and SGOD
OSDS Section / Unit Heads
Division Planning Team
All Concerned SDO Personnel

CONDUCT OF MIDTERM REVIEW AND ALIGNMENT OF THE
DIVISION EDUCATION DEVELOPMENT PLAN (DEDP)

1. In line with the Quality Basic Education Development Plan (QBEDP), the 5-Point
Reform Agenda and the SHRINE Strategic Framework and as an offshoot to the recently
concluded QBEDP Rollout Workshop, the Schools Division of Dapitan City will be
conducting series of activities (see Enclosure for the Schedule) relative to the Midterm
Review and Alignment of the Division Education Development Plan (DEDP).

2. This initiative aims to ensure that the Division’s education strategies remain
responsive and aligned with national and regional priorities, viz:

e Evaluate the extent of implementation of programs, projects, and activities (PPAs)
outlined in the DEDP 2023-2028 and determine progress toward achieving its goals
and targets;

e Identify issues, constraints, and priority areas for improvement in the
implementation of the DEDP, including factors affecting efficiency, effectiveness,
and sustainability of education initiatives within the Division;

e Align, recalibrate, and adjust strategies, update targets, and realign resources and
interventions to address emerging needs and contribute to achieving the Division’s
desired outcomes.

3. These activities shall be participated in by the Members and Secretariat of the
Division Planning Team (See Enclosure).

4. Expenses relative to the conduct of the activity (meals and snacks, supplies and
materials) shall be charged against Sub-ARO No. RO-9-9-DAP-24-08-0760 and/or SDO
MOOE subject to the usual accounting and auditing rules and regulations.

5. Immediate dissemination of this memorandum is desired.
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