Repullic of the Philippines

Department of Education
REGION I1X, ZAMBOANGA PENINSULA
SCHOOLS DIVISION OF DAPITAN CITY

Office of the Schools Division Superintendent

May 29, 2024

Division Memorandum
No. 7292 s. 2025

TO:

CONDUCT OF INTENSIVE MONITORING OF BAWAT BATA MAKABABASA
PROGRAM (BEMP) IMPLEMENTATION.

Assistant Schools Division Superintendent

Chief, Curriculum Implementation Division

Chief, School Governance & Operations Division

Education Program Supervisors

Public Schools District Supervisors/Principal Incharge of the District
School Heads, Public Elementary Schools

All Others Concerned

. The Department of Education through DepEd Order No. 10, s. 2025, titled

Guidelines on the Implementation of the 2025 Department of Education Summer
program, and the DepEd order No. 34, s. 2025 titled Supplemental Guidelines on
the Implementation of Bawat Bata Makababasa Program (BBMP), underscores the
urgent need to intensify reading intervention to address learning gaps among
early grade learners and institutionalizing reading proficiency programs to
support learning recovery. BBMP is introduced as an initiative designed to ensure
that all struggling readers attain grade-level reading proficiency.

. In support of our goal to improve literacy levels and ensure the effectiveness of

BBMP, all Education Program Supervisors, Public Schools District Supervisor,
Principal Incharge of the District and School Head are hereby directed to conduct
intensive and consistent monitoring of the program implementation across all
participating classes.

. This directive includes the following responsibilities:

A. Conduct classroom observations on tutorial sessions to assess the
fidelity of program implementation.

B. Monitor learners progress and ensure that tutorial sessions are
properly documented.

C. Evaluate the use of instructional materials and ensure alignment
with the prescribed strategies.

D. Identify areas of concern and provide timely feedback, coaching and
technical assistance.

. Supervisors and school school heads shall submit monitoring reports highlighting

findings, best practices and recommendations for improvement to the CID Chief.

. Your active participation is crucial in ensuring that our learners receive the

support they need to enhance their reading skills.
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6. Travel expenses in the conduct of monitoring, evaluation and other related
activities for the implementation of BBM Program shall be charged against BBMP
downloaded funds to the division subject to the availability and the usual
accounting and auditing rules and regulations.

7. For any concerns or inquiries, please contact the Bawat Bata Makababasa
Program (BBMP) Focal Person, Office of the Curriculum Implementation Division,
Schools Division Office of Dapitan City, Dawo, Dapitan City.

8. Immediate dissemination of and strict compliance with this Memorandum is

directed.
VICENTE JDSE V. SUAREZ 11, EMD
Chief Hfucation'Supervisor
Curriculumimplementation Division
Officer-in-Charge
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